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Naperville

CITY COUNCIL AGENDA ITEM

SUBJECT: Approve the Award of Change Order #3 to Contract 11-117, Multi-
Functional Copiers — Cost-Per-Copy, for Phase [V

TYPE OF VOTE: Simple Majority

ACTION REQUESTED:

Approve the Award of Change Order #3 to Contract 1-117, Multi-Functional Copiers — Cost-
Per-Copy, for Phase IV, to Canon Solutions Americafor an amount of $25,938.24 for a four year
contract period or $6,484.56 per year, plus a 3% contingency.

BOARD/COMMISSION REVIEW:
N/A

COUNCIL ACTION PREVIOUSLY TAKEN:

Date Item No. Action

04/02/13 17 Change.Order #2
03/20/12 17 Change Order #1
03/15/11 I5 Original Award

DEPARTMENT: “Information Technology
Procurement Services Team

SUBMITTED BY: Michael E. Bevis, Chief Procurement Officer

FISCAL IMPACT:

Budgeted Account: 010-1331-417.30-29
Budgeted Amount: $107,500.00 (FY15) Pending Budget Approval

Contingency Percentages are based on a City Council directive that contracts under $500,000
may receive a 5% contingency and that contracts in excess of $500,000 may receive a 3%
contingency.
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Change Order #3 to Contract 11-117, Phase IV
March 4, 2014
Page 2 of 2

BACKGROUND:

The Reprographics Division of the Information Technology Department manages the selection
and placement of multi-functional copiers. For the past twelve years the City has administered a
Cost-Per-Copy program (CPC). The CPC Program includes the placement of new equipment,
maintenance, training, parts and supplies. Similar to a rental program, the City is buying copies
not copiers. Phase IV consists of 9 machines that replace existing equipment in the following
departments: Naper Settlement, NFD, TED, IT, NPD, DPU-W and DPU-E.

DISCUSSION:

This award is for the fourth of four total phases. Phases I, II and III were placed in 2011, 2012
and 2013 for 22, 13 and 12 copiers respectively. This contract is for Phase IV (2014). The
addition of this fourth and final phase will bring the total number of multi-functional copiers to
56.  Staff will begin a new Bid/RFP process this fall, in order to submit a recommendation to
City Council for Phase 1 replacements in 2015.

RECOMMENDATION:

Approve the Award of Change Order #3 to Contract 11-117, Multi-Functional Copiers — Cost-
Per-Copy, for Phase IV, to Canon Solutions America for an amount of $25,938.24 for a four year
contract period or $6,484.56 per year, plus a 3% contingency.

ATTACHMENTS:
1. Change Order #2 (contains CO#1 and Qriginal*Award)
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CITY COUNCIL AGENDA ITEM

SUBJECT: Approve the Award of Change Order #2 to Contract 11-117, Multi-
Functional Copiers — Cost-Per-Copy, for Phase II1

TYPE OF VOTE: Simple Majority

ACTION REQUESTED:

Approve the Award of Change Order #2 to Contract 11-117, Multi-Functional Copiers — Cost-
Per-Copy, for Phase III, to Canon Solutions America for an amount of $54,063.65 for a four year
contract period or $13,515.91 per year, plus a 3% contingency.

BOARD/COMMISSION REVIEW:
N/A

COUNCIL ACTION PREVIOUSLY TAKEN:

Date Item No. Action
03/15/11 I5 Original Award
03/20/12 17 Change Order #1

DEPARTMENT: Information Technology
Procurement Services Team

SUBMITTED BY: Michael E. Bevis, Chief Procurement Officer

FISCAL IMPACT:
Budgeted Account: 010-1331-417.30-29
Budgeted Amount: $111,000.00 (FY14) Pending Budget Approval

Contingency Percentages are based on a City Council directive that contracts under $500,000
may receive a 5% contingency and that contracts in excess of $500,000 may receive a 3%
contingency.
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Change Order #2 to Contract 11-117, Phase 11
April 2, 2013
Page 2 of 2

BACKGROUND:

The Reprographics Division of the Information Technology Department manages the selection
and placement of multi-functional copiers. For the past eleven years the City has administered a
Cost-Per-Copy program (CPC). The CPC Program includes the placement of new equipment,
maintenance, training, parts and supplies. Similar to a rental program, the City is buying copies
not copiers. Phase III consists of 12 machines that replace existing equipment in the following
departments: Naper Settlement, NFD, Finance, NPD, DPW and DPU-E.

DISCUSSION:

This award is for the third phase of four total phases. Phases I and II were placed in 2011 and
2012 for 22 and 13 copiers respectively. This contract is for Phase III (2013). 12 Phase IV (2014)
includes 9 copiers which totals 56 copiers for all four phases. Assuming acceptable
performance, staff will return to City Council for approval, by change order, to add future
copiers for the fourth and final additional replacement phase.

RECOMMENDATION:

Approve the award of Change Order #2 to Contract 11-117, Multi-Functional Copiers — Cost-
Per-Copy, for Phase III, to Canon Solutions America for an amiount of $54,063.65 for a four year
contract period or $13,515.91 per year, plus a 3% contingency.

ATTACHMENTS:
1. Change Order #1 (contains Original Award)
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CITY COUNCIL AGENDA ITEM

SUBJECT: Approve Change Order #1 to Contract 11-117, Multi-Functional Copiers -
Cost-Per-Copy, for Phase I1

TYPE OF VOTE: Simple Majority

ACTION REQUESTED:

Approve the award of Change Order #1 to Contract 11-¥1 7, Multi-Functional Copiers — Cost-
Per-Copy, for Phase II, to Canon Business Solutions£or an atiount of $116,049.60 for a four
year contract period or $29,012.40 per year, plus a 3% coritingency.

BOARD/COMMISSION REVIEW:
N/A

COUNCIL ACTION PREVIOUSLY TAKEN:

Date Item No. Action

03/15/11 I5 Origiial-Award

DEPARTMENT: _Intorination Technology
Procutement Services Team

SUBMITTED BY: Michael E. Bevis, Chief Procurement Officer

FISCAL IMPACT:
Budgeted Account: 010-1331-417.30-29
Budgeted Amount: $132,500.00 (FY12)
$102,500.00 (FY13) Pending Budget Approval

Phase II - Total cost savings of $63,630.72 over the four year contract period.

Contingency Percentages are based on a City Council directive that construction contracts under
$500,000 receive a 5% contingency and that construction contracts in excess of $500,000 receive
a 3% contingency.
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Extension to Contract 11-117, Multi-Functional Copiers, (CPC) Phase II
March 20, 2012
Page 2 of 2

BACKGROUND:

The Reprographics Division of the Information Technology Department manages the selection
and placement of multi-functional copiers. For the past ten years the City has administered a
Cost-Per-Copy program (CPC). The CPC Program includes the placement of new equipment,
maintenance, training, parts and supplies. Similar to a rental program, the City is buying copies
not copiers. Phase II consists of 13 machines for the following departments: DPU-W, NFD,
DPU-E, NPD, TED, Purchasing, City Clerk, H/R, DPW and Reprographics.

DISCUSSION:

Due to an anticipated single unit reduction, the original copier count shown for Phase II was 12
machines. An evaluation of the work processes at the Naperville Fire Department has justified
keeping an additional multi-functional copier to replace a fax machine and a printer thus making
work processes and equipment maintenance more effective and efficient. The updated requested
Phase II copier count is now 13 machines (see Attachment 2: Equipment List). Therefore the
monthly volume will change from 126,672 to 127,172 copies. This award is only for the second
phase of four total phases. Phase I was placed in 2011 for 22 coviers, this is Phase II (2012) 13
copiers, Phase I1I (2013) 12 copiers and Phase IV (2014).9 copier tor a total of 56 copiers for all
four phases. Assuming acceptable performance, staff will return to City Council for approval, by
change order, to add future copiers for each additionai replaceient phase.

RECOMMENDATION:

Approve the award of Change Order #1 tenContract 11-117, Multi-Functional Copiers — Cost-
Per-Copy, for Phase II, to Canon Busifiess/Solutions for an amount of $116,049.60 for a four
year contract period or $29,012.40.per yéar, plus a 3% contingency.

ATTACHMENTS:
1. Original Award
2. Equipment List
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CITY COUNCIL AGENDA ITEM

SUBJECT: Recommend Award of Bid 11-117, Multi-Functional Copiers — Cost-Per-
Copy and Approve Change Order #4 Sixty-Day Extension to Contract
07-158 Multi-Functional Copiers

TYPE OF VOTE: Simple Majority

ACTION REQUESTED:

Approve the award of Bid 11-117, Multi-Functional*Copicrs — Cost-Per-Copy - Phase I, to
Canon Business Solutions for an amount of $151,670.88 for a four year contract period plus a
3% contingency and Approve Change Order #4, Sixty‘Day Extension of Phase I for current
contract 07-158 to IKON Office Solutions for an amiount not to exceed $9,581.38.

BOARD/COMMISSION REVIEW:
N/A

COUNCIL ACTION PREVIOUSLY TAKEN:

Date Item No. Action

1-19-10 1-4 Phase IV

11-18-08 I-2 Phase 111

10-2-07 13d Phase 11

2-20-07 H3b Original Award

DEPARTMENT:  City Manager’s Office / Reprographics
Procurement Services Team

SUBMITTED BY: Michael E. Bevis, Chief Procurement Officer

FISCAL IMPACT:
Budgeted Amount: $133,768.00 (FY11)

$132,500.00 (FY12) *Pending Budget Approval
Budgeted Account: 010-1331-417.30-29
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Total cost savings of $78,282.24 over the four year contract period.
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11-117, Copiers
March 15, 2011
Page 2 of 3

BACKGROUND:

The Reprographics Division of the City Manager’s Office manages the selection and placement
of multi-functional copiers. For the past nine years the City has administered a Cost-Per-Copy
program (CPC). The CPC Program includes the placement of new equipment, maintenance,
training, parts and supplies. Similar to a rental program, the City is buying copies not copiers.

This bid and the program, assuming acceptable performance by the contractor, will be
implemented in four phases. This award is only for the first phase. The phases and the number
of corresponding replacements are: Phase [ (2011), 22 copiers; Phase II (2012), 12 copiers; Phase
III (2013), 12 copiers and Phase IV (2014), 9 copiers. Assuming acceptable performance, staff
will return to Council for approval, by change order, to add future phases in the form of change
orders for each equipment replacement phase.

Phase [ consists of twenty-two replacements for the followingdepartments: CMO
Administration, Legal/Mayor’s Office, DPW, TED, NPD, NFD, DPU-E, DPU-W and
Reprographics. The criteria for the replacement of these copiérs includes: age, useful life and
technological obsolescence as well as fulfillment of the prior contract. In addition, the City will
save $78,282.24 (based on current monthly usage and without'any overages taken into account)

on the first Phase of twenty-two replacement copiers over the four year contract period compared A
to the previous CPC Program. This includes mucli more functionality of the new equipment
being provided as well.
T
DISCUSSION:
NOTIFICATION AND RESPONSE: T
Notices Sent: 67
Planholders: 23
Bids Received: 8 A
BIDDER COST-PER-COPY TOTAL* C
Canon Business Solutions 0180 $322,447.68
Konica MinoltaBusiness:Solutions USA, Inc. .0196 $351,110.32 H
Martin Whalen Office Solutions Inc. .0198 $354,693.08
Gordon Flesch Conipany Inc. .02189 $392,132.16
Tkon Office Solutions, Inc, 02276 $402,917.76 M
Nexus Office Systems, Inc. .023 $412,018.08
Oce North America 027 $483,672.38 E
KKC Imaging Systems .0298 $533,831.00
*This amount is based on the current number of copies which were requested in the bid for all N
four phases. The $151,670.88 in this agenda item is only for Phase I, however the cost-per-copy
rate would stay the same if we keep the winning vendor for future Phases. T

A bid was released for fifty-five CPC multi-functional copiers with eight companies responding.
The bid totals are based on current monthly usage. An extensive review of the bid responses,
coordination with I.T. for compatibility and a site visit to Canon Business Solutions was required
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11-117, Copiers
March 15, 2011
Page 3 of 3

in order to view and test out the equipment in order to insure the copiers met the specifications of
the bid. This review took longer than anticipated so an extension on Phase I of the current
contract is necessary in order to allow for a smooth transition.

In order to complete the installation of Council approved copiers for the new Phase 1, we are
requesting a sixty-day extension to Phase One of the current contract to IKON Office Solutions.
Coordination between the two different vendors needs to be scheduled in order for the removal,
replacement and set-up for twenty-two copiers, I.T. and the departments. The amount required
to extend the contract for sixty days is $9,581.38.

The Reprographics Department is also requesting a 3% contingency to the contract to allow for
overages in the number copies made. The printing of the “Bridges” newsletter was brought in
house as a cost-savings measure to Community Relations. The newsletter will now be printed
monthly at an additional cost for copies to the Reprographics Departinent budget. Staff is
anticipating increases in the number of copies each month.. Also, theicurrent number of copies
is not a guarantee of future usage so these numbers will fluctuate, which is why staff is
requesting a contingency.

RECOMMENDATION:

Approve the award of Bid 11-117, Multi-Functiofial Copiers — Cost-Per-Copy - Phase I, to
Canon Business Solutions for an amount of $151,670.88 for a four year contract period or
$37,917.72 per year, plus a 3% contingenéys, and=Approve Change Order #4, Sixty-Day
Extension of Phase I for the current contract 07-158 16 IKON Office Solutions for an amount not
to exceed $9,581.38.

ATTACHMENTS:
1. Contract Extension Lelter
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IKON Office Solutions, Inc.

410 Warrenville Road
LCELN pocument Efficiency o
At Work M Fax 630-874-5492
- www.ikon.com

March 2, 2011

Theresa Dobersztyn, C.P.M., CPPB
Procurement Specialist

City of Naperville

400 S Eagle Street

Naperville, IL 60540

Dear Theresa,

Per your request on February 15" 2011, IKON Office Solution€, Inc. will comply with your request to;
“a sixty-day extension to this contract with the same terms, conditions and pricing as the original
contract award while Phases I, Ill and IV of this original #ward are still under contract with IKON."
This is for Phase | of the agreement, which originally expires ori Monday March 7, 2011.

Sincerely,

Thomas Cutrara
Area Director of Finance
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